MAKALE AYRINTILARI

Tiirkce Bashg:
Bir imalat Isletmesinde Is Saghg ve Giivenligi Risklerinin Belirlenmesi ve
Siirekli Iyilestirmenin Uygulanmasi

Ingilizce Bashg
Identifying Occupational Health and Safety Risks and Implementing
Continuous Improvement in a Manufacturing Enterprise

Tiirkce Ozet

Insanm calistig1 her tiir organizasyon cesitli hastalik, yaralanma ve kazaya yol agabilecek riskler barindirabilmektedir.
Isletmeler bir yandan iiriin ve hizmet iiretirken diger yandan biinyelerinde istihdam ettikleri insanlarin sagligmimn
korunmasmdan da sorumludurlar. Isletmelerdeki is kazalar verimlilikte azalma, isgiicii kaybs, tedavi ve tazminat
giderleri gibi birgok etkiye yol agabilmektedir. Bu kapsamda c¢aligmanin amaci, yapi kimyasallar: sektoriinde
faaliyet g6steren bir fabrikanin paketleme ve paletleme makinelerindeki risklerin belirlenmesi ve siirekli iyilestirme
yaklasimiyla bir takim iyilestirmelerin yapilarak gerekli 6nlemlerin alinmasidir. Calismada siirekli iyilestirme
yaklasimiyla PDCA (Plan-Do-Control-Act) dongiisii kullanilmis, balik kil¢igi yontemiyle sorun tanimlanarak
sebepleri arastirilmis ve Fine Kinney analizi ile risk degerleri hesaplanmigti. PDCA dongiisiine gore iyilestirme
plant olusturulmus, iyilestirmeler uygulanarak kontrol edilmis ve etkinlikleri test edilmistir. Uygulamalar sonunda
paketleme ve paletleme makinelerinde risk seviyesi kabul edilebilir seviyeye indigi goriilmistiir. Riskin minimize
edilmesi ile olasi is kazalarinin dniine gegilmistir. Caligmanin tamamlanmasi sonrasinda gegen 22 ay iginde herhangi
bir is kazas1 yasanmamus, 6neri-risk bildirim sistemine paketleme ve paletleme makineleri ile ilgili herhangi bir risk
bildirimi alimmamistir. Yapilan rutin saha kontrollerinde ilave risk gézlenmemistir.

Ingilizce Ozet

Any organization in which people work may involve risks that may lead to various diseases, injuries and accidents.
While enterprises produce products and services, they are also responsible for protecting the health of the people
they employ. Occupational accidents in businesses can lead to many effects such as decrease in productivity, loss of
workforce, treatment and compensation expenses. In this context, the aim of the study is to determine the risks in
the packaging and palletizing machines of a factory operating in the construction chemicals sector and to take the
necessary precautions by making some improvements with a continuous improvement approach. In the study, the
PDCA (Plan-Do-Control-Act) cycle was used with a continuous improvement approach, the problem was identified
and its causes were investigated with the fishbone diagram, and also risk values were calculated with Fine Kinney
analysis. An improvement plan was formed according to the PDCA cycle, the improvements were implemented,
checked, and their effectiveness tested. At the end of the applications, it was observed that the risk level in packaging
and palletizing machines decreased to an acceptable level. By minimizing the risk, possible occupational accidents
were prevented. There have been no occupational accidents in the 22 months following the completion of the study,
and no risk notifications regarding packaging and palletizing machines have been received in the suggestion-risk
notification system. No additional risks were observed during routine field controls.
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